
When your
confidence
is shot:
Practical Ways to Build
Confidence as a Leader
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Solution #1: No Experience? No Problem.

Take Katrina’s situation:

Some tips on developing leadership experience: 

Apply Your Growth Mindset:  
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Use your Support Network: 

• 
• 
• 

Solution #2: Small Wins = Big Gains
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Take Cindy’s case:



 

 

• 
• 
• 
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Solution #3: Get Out Of Your Head: Re-framing the Situation
 
“Problems cannot be solved with the same mindset that created them.” – Albert Einstein
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Take Eli’s Case:

*
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• 
• 
• 
• 
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Final Thoughts
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